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The regular meeting of the Kirklin Town Council was held on Monday, December 9, 2019 at Kirklin Town Hall at 

7:00p.m. 

On the Call of the Roll, the following Council Members were present:  Jennifer Bowman, Melinda Jobe, Walt 

Minnick, and Brent Stetler.  Jerry Faucett was absent. 

Also present were:  Darren Wells, Jim (Chip) Mann, Dan Mann, Bethany Perlee, Steve Reynolds, Gabby Elliott, Bill 

Lantrip, Patty Quick, & Billy Walker. 

PLEDGE OF ALLEGIANCE & PRAYER - The Pledge of Allegiance and a prayer were led by Walt Minnick. 

MINUTES - There were no addition or corrections to the November Minutes and they were approved as read. 

DOWNTOWN PROGRESS - Jim (Chip) Mann passed out copies of the Economic Development Plan that was 

approved in 2014.  He reminded everyone about the project & where we are today.  He feels like we need to focus 

on where we’ll be in 5-years and reminded everyone that things are going to continue being a mess in the 

downtown area while construction is under way.  Chip gave out copies of the Next Level Trails Grant Application 

that has been submitted.  He said that the grant application is for around $1.1 million with a $200,000.00 match 

required.  He and Dan continue to work on bringing businesses to town and that he has had people approach him 

who are possibly interested in buying homes on East and West Madison Streets along the trail.  He and Dan are 

currently working on signs coming in to town and way-finding, but that all of the projects will take time.  They have 

received complaints about the bump-out project, but reminds people that the project is an INDOT project and not 

Kirklin Main Street.  INDOT ran into some issues and have had to re-design parts of the project.  He also reminded 

the Council that KMS and the town will need to come up with a plan for maintaining the downtown once the 

streetscape project is complete.  He reiterated how “blessed” we are with the progress that has been made, the 

investments made in Kirklin over the last few years, and in being where we are today. 

CDBG MSRP STREETSCAPE PROJECT ENGINEERING FIRM SELECTION - Dan Mann explained that the committee that 

the Council appointed has reviewed proposals and interviewed the two companies that submitted proposals for the 

engineering portion of the project.  The two companies were Aztec TYPSA Group and Browning Day Mullins 

Dierdorf (BDMD).  Billy Walker stated the price difference was astronomical between the two companies with 

BDMD being far cheaper.  He also felt like the town would be getting inexperienced people on our project with 

Aztec and that all around BDMD was a better fit for this community.  Gabby Elliott who was also on the committee 

feels that Barth Hendrickson who works for BDMD already works very hard for the community and is very familiar 

with the town.  The committee is recommending that the Council hire Browning Day Mullins Dierdorf as the 

engineer for the streetscape project.  Melinda Jobe made a motion to approve hiring Browning Day Mullins 

Dierdorf (BDMD) as the Engineers for the CDBG MSRP Streetscape Project for a fee of $57,000.00, with 

reimbursables not to exceed $17,500.00.  The motion was supported by Walt Minnick and carried with a 

unanimous vote.  A motion was made by Melinda Jobe to have the KMS Committee approve the final design of the 

project prior to it being brought to the Town Council.  The motion was supported by Jennifer Bowman and carried 

with a unanimous vote. 

MADISON STREET BRICK PROJECT - The Council reviewed the Pavement Maintenance Proposal from Crenshaw 

Paving and the invoice for $16,000.00.  Due to the dangers to the public once the asphalt was removed on Madison 

Street, a motion was made by Melinda Jobe to declare the repairs on Madison Street an emergency and that KMS 

had to take care of the emergency and make a decision.  The motion was supported by Walt Minnick and carried 

with a unanimous vote.  A motion was made by Walt Minnick to approve the PMP and to approve the invoice for 

Crenshaw Paving in the amount of $16,000.00.  The motion was supported by Melinda Jobe and carried with a 

unanimous vote.   NEXT STEPS - Billy and Dan Mann have walked the street and looked at the brick that needs 

replaced and potholes.  Dan has received two verbal quotes to make the repairs.  Midwest estimated $27,000.00 

and Metzinger Construction estimated $20,000.00.  Billy Walker asked for clarification that both companies were 



2 

 

bidding based on line items given to both contractors.  Dan said that he did give them the same line items to bid on.  

Both companies would only give a price excluding the pothole repairs. Dan said that Metzinger Construction would 

do as many potholes as possible and stay within the $20,000.00 price.   Chip Mann said that he has people who may 

be willing to volunteer time for the project as well.  Billy asked how soon Metzinger would be able to do the work if 

given the project and said that it needs to be soon because of snow removal.  Mary King questioned if trying to 

plow the street as they are right now will tear up the equipment.  Chip, Dan & Billy agreed that it would be hard on 

the streets, but would not tear up the snowplow.  Brent asked how the streets in Zionsville get plowed, but didn’t 

receive an answer.  The Council discussed the current rotation of the stop light.  It seems to be on a timer right now 

and you can see the old wires are exposed where INDOT has been working on bump-outs.  Patty Quick asked if it 

would be possible to pave the north side of East Madison Street like what was done on the south side.  Dan said 

that they are holding off because that side of Madison could be part of the Monon Trail if we receive the grant.  

Melinda Jobe made a motion to accept the verbal proposal from Metzinger Construction to replace the bricks on 

Madison Street in the amount of $20,000.00, with the provision that the work be completed by the end of 

December.  Brent Stetler supported the motion and it was carried with a unanimous vote. 

WATER PROJECT - Darren Wells provided the Council with a written progress report.  Contract #1 - He reported 

that the new plant has been online since Nov. 14th and that well #1 rehabilitation has been completed.  Well #2 will 

be brought back online as soon as the VFD replacement is complete.  Billy will begin a system of alternating the 

wells once both are in service.  Billy noted that the iron in the water leaving the water plant is almost nothing.  Billy 

said that the plant is only producing water at about 55-60% of what it is capable of.  There is plenty of room for 

future growth.  A motion was made by Melinda Jobe to approve Graves Plumbing pay application #9 in the amount 

of $173,454.82.  The motion was supported by Walt Minnick and carried with a unanimous vote.  A motion was 

made by Melinda Jobe to approve change order #3 changing the substantial completion date for Graves 

Construction to 12/18/19.  The motion was supported by Brent Stetler and carried with a unanimous vote.  

Contract #3 - Change order #4 work is complete.  A motion was made by Melinda Jobe to approve change order #5 

in the amount of $3,434.56 for S.C. Case for field work adjustments associated with change order #4.  The motion 

was supported by Brent Stetler and carried with a unanimous vote.  A motion was made by Melinda Jobe to 

approve S. C. Case pay application #7 in the amount of $68,020.46.  The motion was supported by Walt Minnick and 

carried with a unanimous vote.  A motion was made by Melinda Jobe to approve invoices totaling $27,647.50 for 

GRW Engineering and $1,650.00 for Cornerstone Grants Management.  The motion was supported by Walt Minnick 

and carried with a unanimous vote. 

PARK - Bill Lantrip explained that the park development committee has been working on submitting a plan through 

the DNR that will make them eligible for a pool of money to apply for a 50% matching grant.  The first step is to 

complete the plan by 1/15/20, with the final draft being due by 4/15/20.  The committee is asking for the Council to 

support the project.  They have completed a SWOT analysis.  After discussion, a motion was made by Melinda Jobe 

to help support the park financially in their efforts to get a grant.  The motion was supported by Jennifer Bowman 

and carried with a unanimous vote.  Patty Quick spoke about a Boy Scout that would like to do a project for the 

park.  Bethany Perlee spoke about Kirk’s Crossing which will be held June 25th-28th next year.  They would like to 

have all the same events as last year.  She asked about having a water line ran that would provide water to the 

vendors to alleviate having to run water hoses.  Someone tripped over one of the hoses last year and fortunately 

wasn’t injured, she just had to be checked out by paramedics.  Walt told her that this project had already been 

approved last summer.  Billy Walker said that it will be the first project they work on in the spring.   Billy told 

Bethany that he has been informed by Duke Energy that they are removing two security lights by the water plant.  

He did not know if it would affect the ball diamonds, only that they are removing them.   

STORMWATER UTILITY BOARD - No current updates. 
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UTILITY SUPERINTENDENT - Billy Walker supplied the Council with a written monthly report prior to the meeting.  

Contained in the report are warranty issues with Crosby Construction involving the DO meter, the #2 waste pump, 

and the #2 air compressor at the WWTP.  Merrill Bros. has been contacted to come back and reconnect the floating 

aerators at the ponds to their anchors also at the WWTP.  All fire hydrants were flushed in late November.  Billy 

would like to apply for another Community Crossings Grant since we were not funded in the last round.  He would 

like to include the same streets as the last grant submission.  The Madison Street project is a slow project and KMS 

has taken responsibility for the process and bid specs.  Granite Liner is supposed to be here this month to slip line 

the storm drain on N. Main Street at Clay St. 

ZENNER AGREEMENT APPROVAL - The Council reviewed the agreement provided from Zenner for the water meter 

equipment.  It was so hard to tell what the actual cost of the agreement would be and what items apply to the 

town that Billy will get clarification and a decision will be made at the meeting to be held on Dec. 30th.  

POLICE DEPARTMENT - Ron Blackwell reported that the order has been placed for the new police vehicle.  Walt 

asked if Ron had had any luck in finding someone willing to work as a Deputy in Kirklin.  Ron said that the person he 

had in mind that works for the DNR cannot work in Kirklin.  He has someone in mind, but has not spoken with him 

yet. 

CLERK-TREASURER - DELL LAPTOP & COMPUTER - Mary King presented quotes under the state contract for a Dell 

laptop for $1,095.76 for the Clerk’s office and a desktop and monitor for $1,021.24 for the utilities office.  After 

review of the quotes, a motion was made by Melinda Jobe to approve the purchase of the computers in the 

amount of $2,117.00.  The motion was supported by Walt Minnick and carried with a unanimous vote.   REPORTS - 

Fund, Revenue, & Appropriation Reports, Billing Adjustment Register for month ending November 30, 2019, & 

Register of Claims was given to the Town Council for review prior to the meeting.  The Register of Claims & Billing 

Adjustment Register were signed by all Council Members in attendance.  BANK STATEMENTS- All reconciled Bank 

Statements for month ending November 30, 2019 were presented for review and were signed by Walt Minnick.   

LEAK ADJUSTMENTS - A motion was made by Melinda Jobe to approve a leak adjustment for Greg Henderson in 

the amount of $19.77 and Carolyn Clarkson in the amount of $507.44.  The motion was supported by Walt Minnick 

and carried by a unanimous vote.  

APPROPRIATION TRANSFER RESOLUTION # 2019-12-1 - A motion was made by Brent Stetler to approve Transfer 

Resolution #2019-12-1, transferring $6875.00 from Gen/Deputy Marshall I #101001114.000 & $9,843.30 from 

Gen/Marshall #101001113.000 to Gen/Equipment #101001440.000 for part of the purchase of the new police 

vehicle.  The motion was supported by Melinda Jobe and carried with a unanimous vote. 

YEAR-END MEETING - The year-end meeting was scheduled for December 30, 2019 at 6:00 p.m. 

INVOICES - Mary King presented invoices that came in after the Register of Claims was printed.  Melinda Jobe made 

a motion to approve invoices from MacAllister for the purchase of the new tractor $22,874.00 & forks $781.00 for a 

total of $23,655.00 and Greenline Products in the amount of $1,197.00. 

ADJOURNMENT - Seeing no further business to come before the Town Council, the meeting was adjourned at 9:22 

p.m. 

 

_________________________________ 

Walt Minnick 
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The year-end meeting of the Kirklin Town Council was held on Monday, December 30, 2019 at Kirklin Town Hall at 

6:00 p.m.  

Council Members present were:  Jerry Faucett, Melinda Jobe, and Walt Minnick.  Jennifer Bowman and Brent 

Stetler were absent. 

Also present were:  Jay Moore and Mary King.  Billy Walker came into the meeting later. 

ZENNER AGREEMENT - Mary King reported that Billy Walker had spoken with representatives from Zenner and the 

fee for the item on page two, “communications charge” was removed because that charge is already listed in 

exhibit A.  King explained that we really don’t have any choice but to sign the agreement if we want them to 

provide updates and warranty for the software and equipment for the automatic readout meters.  A motion was 

made by Melinda Jobe to accept and sign the agreement with Zenner.  The motion was supported by Walt Minnick 

and carried with a unanimous vote.   

STREETSCAPE ENGINEERING AGREEMENT - Jay has reviewed the agreement sent by Browning Day Mullins 

Dierdorf.  There were many areas that need to be filled in by the engineering company, along with changes that Jay 

has found that need to be made.  Mary King will send an email to connect Jay with the representative working on 

the contract with BDMD so that they can get the issues ironed out. 

REACH ALERT - Mary King explained that we have the capability to send free text and email messages through our 

new website.  The best price that REACH ALERT could offer for renewal was $428.00, negotiated down from 

$680.00.  King said that the only hesitation would be that there are some people who receive a “phone call” instead 

of an email or text and that the website does not have that capability.  Melinda Jobe asked how many people this 

would effect.  Mary said that there were less than ten people that would be effected.  She also said that for boil 

order notices, a notice left on the door is required anyway.  Melinda asked if we could try and keep a list of those 

people and contact them when we have important notices.  Walt Minnick made a motion to not renew the 

agreement with REACH ALERT.  Melinda Jobe supported the motion and it was carried with a unanimous vote.   

TYPOGRAPHICAL AMENDMENTS TO UNIFIED DEVELOPMENT ORDINANCE - The Town Council reviewed the 

following proposed changes to the Unified Development Ordinance:  UDO 503.13 H:  Removing bold letters on 

words “also facing said”.   UDO 524: -Eliminate incorrectly placed comma and add 2 correctly placed commas.  UDO 

405.02 F4 - Correct misspelling of the word “property”.  There were no objections to those changes being made so 

there was no action taken by the Town Council.  Mary King reported that there would be additional UDO changes 

brought to the next Town Council Meeting.  Those changes however will require action by the Town Council. 

BILLING ADJUSTMENT REGISTER AND REGISTER OF CLAIMS THROUGH 12/30/2019 - Mary King provided the Town 

Council will a Register of Claims and Billing Adjustment Register updated through 12/30/19.  Since the documents 

were not available prior to the meeting, the Town Council reviewed each document.  Following review of the 

Register of Claims and the Billing Adjustment Register, they were signed by all Council Members present. 

ENCUMBRANCE RESOLUTION #2019-12-3 - Mary King presented a list of items that have been ordered, but not yet 

paid for in 2019 that need to be encumbered for 2020.   She explained that the approved estimate from Metzinger 

Construction in the amount of $20,000.00 was listed on the encumbrances, but could be removed since the work 

has not been completed and the deadline for completion was 12/31/19.  She said that the Council could extend the 

contract completion deadline and encumber the expense if they wanted to.  After discussion, a motion was made 

by Melinda Jobe to approve extending the completion deadline for Metzinger Construction to January 31, 2020, 

and to adopt Resolution #2019-12-3 List of Encumbrances, which include the following:  Gen/Employee Clothing 

Allowance (Clothing) 101001325.000 $101.63, Police Non-Reverting Fund (Police Vehicle) 905001451.000,  

$16,578.00, Gen/Equipment 101001440.000(Police Vehicle) $17,219.00, Gen/Office Equipment 101001231.000  
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(laptop) $1,133.67, MVH/Street Repairs & Maintenance 201001362.000 (brick repairs) $20,000.00.   The motion 

was supported by Walt Minnick and carried with a unanimous vote. 

SALARY ORDINANCE #2019-12-2 - The Council discussed employee raises and Mary King read the new language 

that would be required to be included in the new ordinance.  The new language includes benefits and the 

employees they apply to.  The Town Council and Clerk-Treasurer pay will be listed as amounts paid “per quarter” 

for Town Council and “bi-weekly” for the Clerk-Treasurer; those amounts have been listed as “annual salary” in the 

past.  A motion was made by Melinda Jobe to adopt Salary Ordinance #2019-12-2 on first reading.  The motion was 

supported by Walt Minnick and carried with a unanimous vote.  Melinda Jobe moved to suspend the rules on all 

three readings.  The motion was supported by Walt Minnick and carried with a unanimous vote.  Melinda Jobe 

made a motion to pass Ordinance#2019-12-2 on 2nd & 3rd reading.  Walt Minnick supported the motion and it was 

carried with a unanimous vote. 

ADJOURNMENT - Seeing no further business to come before the Town Council, the meeting was adjourned at     

7:08 pm. 

 

__________________________________ 

Walt Minnick 

 


