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The regular meeting of the Kirklin Town Council was held on Monday, March 11, 2019 at 7:00 p.m. at 

Kirklin Town Hall. 

On the call of the roll, the following Council Members were present:  Jennifer Bowman, Melinda Jobe, 

Walt Minnick, and Valerie Pearson.  Jerry Faucett was not present at roll call, but was present beginning 

with the review of the Events Schedule. 

Also present were:  Meeka Chambers, Darren Wells, Liz Stitzel, Jay Moore, Melissa Gilhousen, Bob 

Stevens, Kent Schuch, Steve Reynolds, Patricia Quick, Kellie Schuch, Billy Walker, and Mary King. 

The Pledge of Allegiance and a prayer were led by Walt Minnick. 

MINUTES - The Minutes were approved as written. 

WASTEWATER PROJECT - The final pay application for Triad & Associates has still not been submitted for 

final disbursement from the SRF loan.  Kent Schuch will check on the invoice since everything is complete.  

Mr. Schuch gave a report concerning emails to and from IDEM & B.L. Anderson concerning issues at the 

WWTP and the discharge permit.  He recommends monitoring daily flows and suggests the town begin 

addressing issues with the collection system.  He suggested putting together a response to Mr. Palin 

(IDEM) stating that the town will begin working on the collection system.  Mary King presented an invoice 

from B.L. Anderson in the amount of $1,090.00 that was received after the Claims Register was prepared.  

A motion was made by Melinda Jobe to approve payment to B.L. Anderson in the amount of $1,090.00.  

The motion was supported by Valerie Pearson and carried with a unanimous vote. 

WATER PROJECT - Darren Wells gave a report on the progress of all three water projects.  Contract #1 - 

Graves began site mobilization; exploratory digging for well #2 piping.  Contract #2 - Anticipated start date 

of late March/early April.  Contract #3 - S.C. Case began site mobilization and to date have replaced 

twenty (20) meters and setters.   A motion was made by Melinda Jobe to approve Graves Construction 

Services pay application in the amount of $20,662.71.  The motion was supported by Valerie Pearson and 

carried with a unanimous vote.  A motion was made by Melinda Jobe to approve S.C. Case pay application 

in the amount of $25,200.00.  The motion was supported by Valerie Pearson and carried with a 

unanimous vote.  A motion was made by Melinda Jobe to approve GRW invoices totaling $14,515.00.  The 

motion was supported by Valerie Pearson and carried by a unanimous vote.  A motion was made by 

Melinda Jobe to approve Utility Pipe Sales invoice in the amount of $68,020.00.  The motion was 

supported by Valerie Pearson and carried with a unanimous vote.  A motion was made by Melinda Jobe to 

approve Cornerstone Grants Mgmt. invoice in the amount of $3,050.00.  The motion was supported by 

Valerie Pearson and carried by a unanimous vote. 

KEYSTONE SOFTWARE - Mary King presented a software change quote from Keystone to add Key-Device 

interface module to be used with the Zenner Meter Reader in the amount of $2,500.00.  This software 

addition is needed to work with the new remote-read meters.  A motion was made by Melinda Jobe to 

accept the Keystone quote to add Key-Device in the amount of $2,500.00.  The motion was supported by 

Valerie Pearson and carried with a unanimous vote. 

KIRKLIN MAIN STREET - Steve Reynolds reported that Mary King, Dan Mann, and he had attended the 

State of the Chamber Luncheon in January.  During that time, Kirklin Main Street was awarded the Not-

for-Profit of the year.  Steve feels like the Town Council is a part of the team and wanted to share this 
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award with them.  He feels like this award shows all of the hard work by everybody involved.  Jim Mann 

reported that Kirklin Main Street has set up an Executive Board upon recommendations by Gerry and 

Steve.  He reported that Melinda Jobe and Mary King are a part of that Board.  He also said that, due to 

the amount of important issues going on, the KMS Executive Board would like to meet with the Town 

Council in a special work session.  Some items that he would like to discuss in further detail included:  KMS 

is ready to apply for a grant to complete the streetscape project.  Kirklin Main Street has raised 

$142,000.00 of the needed $160,000.00 matching funds for the project.  Additional grants that Kirklin 

Main Street will be applying for, such as for the Monon project and moss art project, decorating and snow 

removal.  He has been told that, due to liability issues, each business needs to be responsible for their 

own snow removal.  KMS is requesting $3,500.00 again for next year from the town budget.  Mary King 

reiterated that it is important for everyone to be on the same page because it is actually the town that 

will need to apply for the streetscape grant although KMS is raising the matching funds.  He would like to 

discuss eventually having a paid position for events with KMS and how that could be paid for.  Jim said 

that KMS will hold a fund-raiser for two nights, possibly in early May for the streetscape project.  Any 

additional funds raised that goes past the $160,000.00 needed, for the streetscape project, he 

recommends putting in the endowment that has been set up for the town.  The endowment currently has 

$5,000.00 - $6,000.00 in it.  Once it reaches $12,000.00 it throws off $500.00 to the town.  Anything over 

the $12,000.00 builds and can be used by the town.  He would like to see the Council and KMS work 

together in deciding how those funds are spent.  Jim reported that they have added a July event to the 

schedule, and that KMS is now working with Bethany Clements & Kirk’s Crossing to have a flea market up 

town during the festival. 

2019 EVENTS CALENDAR/CLOSING EAST & WEST MADISON STREET - Melinda Jobe made a motion to 

allow East and West Madison Street closure for six main KMS Events.  The motion was supported by 

Valerie Pearson and carried with a unanimous vote.  Melinda Jobe made a motion to approve the Events 

Schedule as presented.  The motion was supported by Valerie Pearson and carried with a unanimous vote. 

BUSINESS UPDATES - Jim Mann gave an update on the businesses in town.  He reported that Greek’s may 

re-open with a new owner.  Bucket List is the name of the new distillery that will be coming to the old Ag 

building on E. Jefferson Street.  They plan to start manufacturing in August and their product will be 

featured at Bookers.  Funky Junk will be a new store that will take the place of Victorious.  Cornerstone 

will be locating in the old Kid Domino building, and an insurance agency is also moving to Kirklin. 

AREA PLAN COMMISSION - Liz Stitzel was in attendance to introduce herself as the new APC 

Administrator and to let the Council know that Kirklin is important to her.  She discussed the need for 

housing and building minimum standards in the overlay district and would like to put together a group to 

work on an overlay district plan.  Liz explained that the town currently does not have rules in place to 

protect them from whatever someone might want to put in the overlay district.  She explained that what 

a plan would do is to set minimum standards for housing and buildings in the overlay district and for the 

gateway to Kirklin.  She provided a map showing a possible overlay district.  The committee would put 

together a draft document and bring back to the Council hopefully by late summer.  If everyone agreed on 

the document, it could be adopted by the end of 2019.  Walt Minnick asked what would happen for 

instance if someone didn’t have the required siding in the overlay district.  Liz explained that they would 

be allowed to remain as they were (legal non-conforming), but if, for example, their house has seven 
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different colors of siding and they were doing work on the exterior, the new work would have to comply if 

it is in the overlay district.   Jay also explained that if a building or home had set vacant and someone 

wanted to open it up, they would then have to comply with the standards.  He said that a plan helps to 

protect your gateways.  Valerie Pearson made a motion to begin an Overlay District Plan and to put 

together a committee to work on the plan.  Melinda Jobe supported the motion and it was carried with 

the following vote:  Valerie Pearson-yes, Walt Minnick-yes, Melinda Jobe-yes, Jennifer Bowman-yes, and 

Jerry Faucett-no.  Liz said that she is in the process of trying to schedule another meeting of all of the 

towns since the original meeting was canceled due to the weather.   

DOG ISSUE - Meeka Chambers was in attendance to discuss the Council’s decision to require that she get 

rid of her dog.  Meeka explained that she was upset that she wasn’t invited to attend the meeting when 

the Council decided that she had to get rid of her dog.  She explained that she had originally been told by 

representatives of law enforcement and the Humane Society that she just had to quarantine her dog as a 

result of what happened (her dog biting a person).    She said that she was under the understanding that 

she is going to have fines, but she has heard that the town is giving other people warnings. Walt Minnick 

explained that the dog ordinance has been in effect for several years and explained his personal 

experience around seven years ago with having to get rid of a dog that killed two dogs.  Walt said that he 

had to get rid of it even though it was on a chain and on his own property.  Walt also said that the state 

law requires your dog to be on a leash, fenced, or contained on your property.  Meeka said that she feels 

like she should have had a chance to correct her dog getting out of the invisible fence.  She said that she 

believes that it is hearsay that her dog is the dog that bit someone.  Meeka is asking for a chance to 

correct this before it’s decided that he’s vicious.  She isn’t saying that it was her dog that bit someone, but 

that dogs bite for many reasons and he could have just been scared and that doesn’t make him a vicious 

dog.  Walt Minnick stated that Meeka’s (male) dog fit the criteria of a vicious dog.  Walt suggested that if 

she has a friend that lives in the country, she should consider taking the dog there.  Meeka asked about 

fines.  Jay Moore explained that fines would be assessed after a lawsuit is filed, the Judge would 

determine the amount of the fines, and the fines could be up to $2,500.00 for each day the violation 

continues.  Meeka had comments about the quarantine of the dog and that she couldn’t let the dog leave 

until the quarantine had ended.  Jay stated that this was probably true, but he had not seen the 

quarantine order.  Anitra McKinney said that the order was probably issued by Animal Control and she 

doesn’t have a copy of it either, but that it is well past the quarantine period now.  Anitra stated that she 

believes if you allow an animal to continue to run lose after it has bitten someone, it can be considered a 

class C misdemeanor.  Melinda Jobe said that she has personally seen the female dog running loose after 

the bite incident.  Meeka said that it is not true, and that since the cop came to her house she has only 

walked her dogs on a leash.  Melinda Jobe said that she witnessed it herself.  Valerie Pearson stated that 

she has also seen both dogs running loose after the dog bite and that she almost hit them.  Jay Moore said 

that if the Council wants to go to court, we will go to court and the judge will hear the testimony, and the 

Judge will decide.  He said that we will ask for penalties, fines, and injunction to have the dog removed.  

Melinda said that if Meeka removes the dog, the town will not move forward, but if she does not remove 

the dog, we will move forward with the lawsuit.  Jennifer Bowman feels that if the town were to let 

Meeka keep the dog, the town could be held liable if someone else gets bit.  Meeka said that the only 

option she seems to have is to take the dog to the Humane Society and that he would have to go to a 

home where there are no pets and no kids; this is very hard to find.  Meeka cannot find anyone willing to 
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take him.  Melinda Jobe explained that this is exactly where the Council is, they do not want the dog here 

and no one else wants to take him because there is the possibility that he has bitten someone.  Meeka 

stated that she is perfectly fine with getting rid of the dog, but that she wanted to speak with the Council 

first.  Valerie Pearson made a motion to move forward through the court process.  The motion was 

supported by Walt Minnick and carried with the following vote:  Valerie Pearson-yes, Jerry Faucett-yes, 

Walt Minnick-yes, and Melinda Jobe-yes.  Jennifer Bowman-abstained. 

PARK & RECREATION BOARDS - Patricia Quick had to leave prior to speaking.  No current information for 

either the Park or Recreation Boards.   

STORMWATER UTILITY BOARD - Jerry Faucett reported that INDOT has said that will take care of the 

broken storm drain at Clay and Main Street, but he’s not sure when.  Mary King reported that Amber 

Hendrickson had called today to let the town know that she is the new owner of the property at 114 S. 

Main Street. 

UTILITY DEPARTMENT - Billy Walker provided the Council with a written monthly update report prior to 

the meeting.  Some of the highlights he reported were:  He is working on the O & M Schedule for the I & I 

(inflow & infiltration) in the collection system.  He and Drew have built a frame to store the UV bulbs in.  

He has spoken with Jack Hutchins about any issues that have been reported by town residents with the 

meter replacement project.  Billy asks that any complaints be in writing and filed in the Clerk’s Office.  Billy 

will meet with Jack on any problems that are reported.   

MARSHALL DEPARTMENT - Anitra McKinney reported that Rob Bales will not be able to come to work for 

the town, due to newly discovered health issues.  Anitra is looking for another person interested in being 

a Deputy. 

 

FLEET SAFETY PROGRAM CHANGES - The Town Council reviewed the proposed changes to the Fleet 

Safety Program.  A motion was made by Melinda Jobe to adopt the changes to the Fleet Safety Program.  

The motion was supported by Valerie Pearson and carried with a unanimous vote.   

EMPLOYEE POLICY & PROCEDURES HANDBOOK - The Council was given a copy of the proposed changes 

to the Employee Policy & Procedures Handbook prior to the meeting.  Melinda Jobe pointed out the 

section concerning complaint procedures and the social media section and that it should apply to 

everyone.  A motion was made by Melinda Jobe to adopt the new Employee Handbook.  The motion was 

supported by Valerie Pearson and carried with a unanimous vote. 

LEAK ADJUSTMENTS - A motion was made by Melinda Jobe to approve the following leak adjustments: 

Bookers Bar & Grill water - $171.58 + sewer $208.87 + penalty $55.21 = $435.66, Terri Lambert water 

$37.08 + sewer $78.30=$115.38 Ramona Combs water- $1,234.64 + sewer $886.53 = $2,121.17, K. D. Real 

Estate water $141.58 + sewer $218.60 = $360.18.  The motion was supported by Valerie Pearson and 

carried with the following vote:  Valerie Pearson-yes, Jerry Faucett-yes, Walt Minnick-yes, Melinda Jobe-

yes, Jennifer Bowman-abstained. 

CLERK-TREASUARER - Fund, Revenue, & Appropriation Reports & Billing Adjustment Register for month 

ending February 28, 2019, and Register of Claims were given to the Council for review prior to the 
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meeting.  There were no comments or questions.  The Register of Claims and the Billing Adjustment 

Register were approved and signed by the Town Council.  Reconciled bank statements for month ending 

February 28, 2019 were reviewed by the Town Council and signed by Walt Minnick.   

WATER METER DAMAGE ORDINANCE - Mary King reported that we currently do not have an ordinance 

that holds the property owner responsible for damage to water meters, pits or lids.  It is necessary to 

adopt an ordinance since the new remote read meters are more expensive, use newer technology, and 

have an antenna in the lid.  If damaged, they are expensive to replace.  Jay Moore will develop an 

ordinance that requires the property owner to pay for the cost of repair to damaged equipment.    

SWAYZEE CABLE DONATION - Mary King did not have record of a decision being made as to where to 

deposit the $1,000.00 per year donation from Swayzee Cable.  A motion was made by Melinda Jobe to 

credit the full $1,000.00 per year to the park donation fund.  The motion was supported by Walt Minnick 

and carried with a unanimous vote.   

ALLEYS - Jerry Faucett requested that if the town has any millings, that they be put on some of the alleys 

that have gotten bad.  Billy said that we do have millings and that he has a list of alleys that need work 

and that it is on his “to do” list. 

VACANT BUILDING - Jerry Faucett brought up concerns about the vacant building at 101 S. Pike Street.  

He is concerned that the plywood keeps falling down that is covering a large hole into the basement.  

Melinda Jobe said that a representative of the Bridge Youth Center needs to go over and pay additional 

taxes that they didn’t realize were owed.  The Auditor will not transfer ownership of the property until the 

taxes have been paid.  A Bridge Board Member will get it taken care of this week and they should be able 

to go on the property and take care of the issue. 

FENCE ISSUE - Valerie Pearson had questions for Liz Stitzel concerning the fence that the Council voted to 

allow to remain in the town’s right-of-way.  Valerie reiterated that she was opposed to allowing the fence 

to remain in the right-of-way.  Liz explained that what the Council also approved, by allowing Mr. Bailey to 

keep his privacy fence in the right-of-way, is the fence in the front yard exceeds the required max height 

of 42”.  Liz said that the county generally does not grant variances for that.  The fence reportedly is falling 

down in sections, and construction items, such as doors (thirty that Liz has counted) continue to 

accumulate on the outside of the fence.  She said that we do not currently have an ordinance that 

regulates the quality of fence.  Liz said that the BZA typically approves what the Council recommends and 

she has a letter of support from the Town Council to allow the fence to remain. 

Seeing no other business to come before the Council, the meeting was adjourned at 9:19 p.m. 

 

_________________________________ 

Walt Minnick 


